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Georgia Division of Family and Children Services
Afterschool Care Program Statement of Need (SoN) Overview

The Afterschool Care Program is located within the Georgia Division of Family and Children Services (DFCS),
Well-Being Services Section. The Georgia Division of Family and Children Services investigates child abuse;
provides foster homes for abused and neglected children; assists low to moderate income families by providing
financial assistance; provides support to families seeking childcare assistance; and provides many other numerous
support services to assist and support families in need. In an effort to continue to support DFCS’ broader goal of
being a resource to families by promoting self-sufficiency and independence, the Afterschool Care Program
provides federal funding to non-profit organizations and public agencies who serve youth and families during the
out-of-school time. By funding positive youth development programs and services that are provided during before
school, after school, intercession and summer hours, the Afterschool Care Program also supports two Temporary
Assistance for Needy Families (TANF) goals: (a) End the dependency of needy parents on government benefits by
promoting job preparation, work, and marriage and (b) Prevent and reduce the incidence of out-of-wedlock
pregnancies.

The mission of the Afterschool Care Program is to provide resources to youth-serving organizations within the
state of Georgia who serve families within low-to-moderate income communities and the foster care system. The
vision of the Afterschool Care Program is to ensure every child and youth has access to high quality positive youth
development programming within their community. Academic attainment and an enhanced well-being through
positive youth development services are key factors in ensuring youth successfully transition into young adulthood,
particularly youth of economically disadvantaged communities. Through out-of-school time programs, parents and
caregivers can ensure their youth have a safe and enriching environment when the traditional school day ends. By
providing funding through a Statement of Need (SoN) solicitation process, DFCS partners with community-based
organizations and public agencies throughout the state of Georgia who provide services to youth and their families.

The goals of the DFCS Afterschool Care Program are to:

e Strengthen youth-serving organizations and institutions by providing funding that increases their capacity
to design, implement, and sustain quality youth development programs and services;

e Provide opportunities for youth to establish positive relationships with their peers and caring adults during
traditional non-school day hours; and

e Provide technical assistance to organizations and agencies as they implement services and activities that
support their youth’s overall well-being as they prepare for and transition into young adulthood.

This Statement of Need (SoN) has been issued by the Georgia Division of Family and Children Services
Afterschool Care Program to seek proposals from non-profit organizations and public agencies that provide quality
out-of-school time positive youth development programs and services to youth between the ages of 5 and 17. Out-
of-school time programs funded through this SON must serve youth and families within low-to-moderate income
communities and the foster care system within the state of Georgia based on the eligibility guidelines outlined. The
Georgia Department of Human Services, Division of Family and Children Services and Afterschool Care Program
reserve the right to make any updates or omissions to this SoN while it is posted and reserve the right the cancel
this SoN at any time. Additionally, the DFCS Afterschool Care Program reserves the right to reject any or all
proposals upon review and evaluation.

NOTICE FOR CURRENT CONTRACTORS: All current Federal Fiscal Year (FFY) 2021 contractors of
the DFCS Afterschool Care Program MUST respond to this SoN based on the guidelines herein if seeking
consideration for funding for FFY 2022. A prior award or current contract with DHS/DFCS is not a
guarantee or commitment for continued or future funding.
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Timeline

This timeline represents all activities related to this SoN. It does not include professional development
opportunities and meeting dates that will be required throughout the contract period for agencies who are awarded
funding. Additional dates for awardees are provided in Section VII of the SoN.

Date Activity

Monday, March 29, 2021 Statement of Need Release Date

Tuesday, April 13, 2021 & | MANDATORY Statement of Need Information Session - Virtual
Wednesday, April 14, 2021

MANDATORY PARTICIPATION NOTICE
All organizations and agencies who would like to submit an application for
funding consideration for FFY 2022 MUST ensure a representative from their
organization/agency attends a mandatory SoN Information Session. The sessions
will provide information regarding program requirements and new submission
protocol. Sessions will be held on the following dates and times:

. Tuesday, April 13,2021 - ZOOM 10:00 AM
. Wednesday, April 14, 2021 - ZOOM 2:00 PM

Each session will cover the same information. An agency does not have to attend
both sessions. Attendance at only one session is required to submit an application
for funding consideration. Each session will offer the required information for
application and new submission requirements for FFY 2022. Pre-Registration will
be required. The email address provided on the Pre-Registration form is what will
be used to send the ZOOM link two hours prior to the start of the Mandatory
Information Session. The Pre-Registration links are:

e Tuesday, April 13, 2021 -
https://guideinc.wufoo.com/forms/ri0wmb]11i1 1ham/

¢  Wednesday, April 14,2021 -
https://guideinc.wufoo.com/forms/ran8k4r1b8qgiho/

Please Note: The instructions to access the FFY 2022 Afterschool Care
Program Statement of Need (SoN) submission portal will be provided at each
Mandatory Information Session. You must remain logged on (with your
video/camera on) for the entire duration of the Information Session in order to
receive your Application Submission Access Information and Instructions. The
Afterschool Care Program will restrict the Mandatory Information Session ZOOM
access 10 minutes after the indicated start time of each session. No additional
access will be granted after that time. There will be no exceptions to this
requirement. The Georgia Department of Human Services, Georgia Division
of Family and Children Services and the Afterschool Care Program are not
responsible for any costs incurred for computer or online session
participation. The costs of participation is the responsibility of the
participating party.

Computer and System Requirements — Please ensure that you have access to a
computer or device that can connect to the internet and has video, microphone and
sound capability. You will also need Zoom capability to participate in the
session. We are NOT responsible for computers or devices that do not meet these
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requirements.
Afterschool Care Program Statement of Need Information Sessions

Date: Tuesday, April 13, 2021

Location: ZOOM

Time: 10:00 AM

Registration Link: https://guideinc.wufoo.com/forms/riOwmb]11il lham/
Registration will close on Monday, April 12, 2021 at 5:00 PM EST

Date: Wednesday, April 14, 2021

Location: ZOOM

Time: 2:00 PM

Registration Link: https://guideinc.wufoo.com/forms/ran8k4r1b8qiho/
Registration will close on Tuesday, April 13, 2021 at 5:00 PM EST

PLEASE REVIEW APPENDIX H FOR ADDITIONAL INFORMATION

Monday, March 29, 2021

Statement of Need Release Date

Monday, April 19, 2021

Statement of Need Submission Portal Open for Applicant Submissions

Monday April 19, 2021 —
Friday, April 30, 2021

Statement of Need Technical Assistance Q & A

Friday, May 28, 2021
3:00 PM, Eastern Standard
Time

Statement of Need Application and Proposal Due via Submission Portal

During or after June 2021

Statement of Need Award Notice to Awardees and FFY 2022 Awardee
Contract Consultation

October 1, 2021 -
September 30, 2022

FFY 2022 Contract Period

October 19 - 20, 2021

MANDATORY Contractor Orientation Training

July 2022

MANDATORY Afterschool Care Program Contractor Convening
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Section I: General Information

Purpose

This Statement of Need has been issued by the DFCS Afterschool Care Program to seek proposals from non-profit
organizations and public entities who provide quality out-of-school time positive youth development programs and
services to youth between the ages of 5 and 17. Youth served in funded programs must be within low-to-moderate
income families, the foster care system or congregate care settings within the state of Georgia. Funded out-of-
school time programs and services MUST engage participants in Science, Technology, Engineering, the Arts
and/or Math (STEAM) programming/curriculum; health and well-being activities; and additional enrichment
programs and services as outlined in this Statement of Need. Funded out-of-school time programs and services will
also follow all of the Georgia Department of Human Services, Division of Family and Children Services, and
Afterschool Care Program funding requirements and expectations.

Youth Served

If awarded funding from the DFCS Afterschool Care Program, all youth participating within the awarded agency’s
DFCS Afterschool Care Program funded programs and services MUST meet the following requirements:
a. BeaU.S. citizen or legal immigrant; AND
b. Be a Georgia resident; AND
c. Currently receive Supplemental Nutrition Assistance Program (SNAP)/Food Stamps, Temporary
Assistance for Needy Families (TANF), Medicaid or Supplemental Security Income (SSI) or have
a household income 300% or less of the Federal Poverty Level (FPL); AND
d. Be 5 - 17 years old; or Be 18 years old and currently enrolled in school (high school, GED
program or equivalent, or post secondary institution) and will be enrolled in AND attend school
during the upcoming academic year (Verification of school enrollment includes a letter from the
school on official school letterhead): or Be 18 - 19 years old and have a dependent child AND be
the custodial parent.

Agencies funded by the DFCS Afterschool Care Program must also recruit and maintain enrollment of youth who
are also in DFCS programs (the Georgia Independent Living Program (ILP), Foster Care, child protective services,
Grandparents Raising Grandchildren etc).

Who May Apply

Non-profit organizations, state and local government agencies, schools/school systems and other public entities
may apply to this Statement of need. Agencies that are listed on the DHS delinquent audit list and/or not identified
on the State of Georgia Secretary of State website as “Active/Compliance” are considered ineligible for funding.
The Georgia Department of Human Services, Division of Family and Children Services and Afterschool Care
Program reserve the right to make any updates or omissions to this SoN while it is posted and reserve the right the
cancel this SoN at any time. Additionally, the DFCS Afterschool Care Program reserves the right to reject any or
all proposals upon review and evaluation.

NOTICE FOR CURRENT CONTRACTORS: All current Federal Fiscal Year (FFY) 2021 contractors of
the DFCS Afterschool Care Program MUST respond to this SoN based on the guidelines herein if seeking
consideration for funding for FFY 2022. A prior award or current contract with DHS/DFCS is not a
guarantee or commitment for continued or future funding.

Use of Funds

The funds awarded to agencies are to be used according to the guidelines within this SoN for the delivery of
positive youth development services to youth and families in the following programs:
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Before School Programs - Before school programs are programs and services provided to youth and families
before the traditional school day has begun.

After School Programs - After school programs are programs and services provided to youth after the traditional
school day has ended. These programs also include services provided on non-school days such as Saturday and
Sunday.

Summer Programs - Summer programs are programs and services provided to youth during the summer months
when the traditional academic teaching and learning is not in session. These months may include May, June, July
and/or August.

Intercession Programs - Intercession Programs are programs and services provided to youth during the holiday
and academic recess(es) when the traditional academic teaching and learning is not in session.

SUPPLANTING NOTICE: Awardees must use program funds to supplement, not supplant, other Federal,
state, local, or non-Federal funds or existing out-of-school time programs. Therefore, DFCS Afterschool
Care Program funds cannot be used to support or replace existing programs, activities and/or services.
Funds must be used for new populations and/or new programs and services.

Cash/In-Kind Match

The DFCS Afterschool Care Program has a mandatory cost-sharing requirement, which can be met through a
combination of cash and in-kind contributions. All agencies must provide at least a one-to-one (1:1) non-federal
match contribution (at least 50% of the total cost of proposed services must be cash/in-kind match). If awarded
funding, the value of the contract will be the sum total of the DFCS awarded funding and the contractor’s
committed and certified non-federal match contribution.

All funded agencies will be required to provide a non-federal category match of 1, 2, or 3 as detailed below. As
previously stated, the value of a contract will be the sum total of the DFCS awarded funding and the contractor’s
committed and certified non-federal match contribution.

Match Level Required Dollar for Dollar Match Funding Request and Award Threshold
Category
1 1:1  (Agency — $1: DHS - $1) < or =200,000.00
2 1.5:1 (Agency —$1.5:DHS - $1) 200,001.00 — 1,000,000.00
3 3:1 (Agency — $3: DHS - $1) 1,000,001.00 — 8,000,000.00
Example:

Your organization is requesting a DFCS Afterschool Care Program award of $50,000. If awarded
$50,000, your organization’s required certified non-federal match contribution would be $50,000 and the
total contract value would be $100,000.

The match provided by the agency must be allocated based on each individual eligible youth served (see Youth
Served on Page 5 of this SoN). If the program is serving all eligible youth, all certified costs (like the donated
value of space) used as match can be documented. If the program is serving a percentage of eligible youth, costs
should be allocated appropriately. For example, if an organization/agency serves 50% eligible youth, and has
$10,000 in donated space for the entire program of eligible and ineligible youth, only $5,000 in donated space
costs can be used match costs. The agency must allocate costs based the on percentage of eligible youth served.

Award Limits

Agencies may submit a proposal for their total cost of proposed services. The DFCS Afterschool Care Program
will determine the final amount each selected organization is awarded based on the agency’s proposed services and
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cash/in-kind match level ability. Funding will also be based on the DFCS Afterschool Care Program geographic
areas of need, funding availability and the SoN evaluation criteria. Additionally, the Division is interested in
developing a vast network of funded service providers among a diverse group that will cover the 14 DFCS regions
of the state. APPENDIX B identifies DFCS regions and the counties that comprise each region. Funding
availability, geographic location and programmatic need to serve particular areas within the state of Georgia will
determine the number of service providers that will be awarded contracts.

State Priority

Funding priority will be awarded for those agencies that meet certain priority need criteria listed below. Priority
will be given by adding additional points to proposals meeting these criteria.

1. Agency proposes to implement the funded youth development program in one of the following DFCS
Regions (See APPENDIX B): Regions 2, 8,9, 10 and/or 11.

2. Agency proposes to implement the funded positive youth development program for middle school youth
who are in grades 6 — 8 and/or high school youth in grades 9 — 12. The number of high school and/or
middle school youth served has to represent at least 50 % of the program’s youth participant population
that will be served through the DFCS Afterschool Care Program awarded funding.

3. Agency proposes to implement the funded youth development program for youth who attend a Title [
school. The number of youth who attend the Title I school within the funded program must represent at
least 70% of the proposed program’s youth participant population.

Proposal Submission Deadline
Friday, May 28, 2021 - 3:00 PM, Eastern Standard Time

Applicants are required to submit all proposal documents. ALL required components of the proposal MUST be
received in the specified format (See Section VIII) by Friday, May 28, 2021 - 3:00 PM, Eastern Standard Time
or the proposal and all of its contents will NOT be considered for funding for FFY 2022. There will be no
exceptions to this requirement.

Proposal Review and Evaluation

Proposals will undergo both a compliance and qualitative review during the SoN evaluation.

Compliance Review includes:

Proposal Submission
o Proposal submitted by due date AND time
o All required MANDATORY business documents included
o Authorized signatures included on Form F — PROPOSAL CONFIRMATION

Proposal Components
o Required proposal narrative included
o Required proposal forms and budget documents included

IMPORTANT NOTICE: Proposals that do not pass the compliance review will be disqualified from further
consideration.
Qualitative Review includes:

Comprehensive evaluation of the responsiveness of the entire proposal and each required component
including, but not limited to:

o Geographic area of need location

o Demonstrated programmatic need
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Staff qualifications and capacity to execute programming
Proposal narrative responses

Proposal format and number of pages included

Proposal forms and budget documents completed as instructed
Proposed use of funds

o
O
o
o
O

USE THE CHECKLIST PROVIDED IN SECTION VIII TO ENSURE ALL REQUIRED PROPOSAL

DOCUMENTS ARE INCLUDED.

Award Notification

Agencies and organizations that have been selected as DFCS Afterschool Care Program funding award recipients
(awardees) will be notified via email during or after June 2021.

Contract Period

October 1, 2021 — September 30, 2022

or

Date contract is fully executed (if after October 1, 2021) through September 30, 2022

Contracts will be awarded annually for two years contingent upon Departmental and Division approval, contractor
programmatic and contract compliance, continuation proposal request and submission, and availability of funding.
The initial contract period will be from October 1, 2021 — September 30, 2022 or date contract is fully executed (if
after October 1, 2021) through September 30, 2022.

IMPORTANT NOTICE: Agencies who are awarded funding from the DFCS Afterschool Care Program for
FFY 2022 may NOT provide programs services that will be funded by the DFCS Afterschool Care Program
until the awarded agency has received a fully executed contract for FFY 2022. Agencies who do not adhere
to this contractual requirement will not be reimbursed for programs and services that were provided
without a fully executed contract.

Technical Assistance

Technical assistance in the form of Questions and Answers (Q&A) will be available from Monday, April 19, 2021
— Friday, April 30, 2021. Questions must be submitted to dhs.afterschool @dhs.ga.gov in the following format:

1. Section Letter, Page Number
Question

2. Section Letter, Page Number
Question

Questions submitted to other email addresses that are not dhs.afterschool@dhs.ga.gov will not be considered for a
response. An updated copy of questions and answers will be uploaded periodically until Friday, April 30, 2021 on
the DFCS Afterschool Care Program webpage on the DFCS website at
https://dfcs.georgia.gov/services/afterschool-care-program. After Friday, April 30, 2021, only the questions that
were submitted during the technical assistance timeline from Monday, April 19, 2021 — Friday, April 30, 2021 and
their corresponding answers will be posted and available.

Communication

From the release date of this SoN until the final award is announced (or if the SoN is officially cancelled), agencies
are not allowed to communicate with any DFCS Afterschool Care Program staff regarding information provided
within this SoN except during the Information Session, Technical Assistance period or through an existing work or
contractual agreement. Prohibited communication includes all contact or interaction including but not limited to:

10
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telephone communications, emails, faxes, letters, or personal meetings such as breakfast, lunch, dinner,
entertainment or other. The Division of Family and Children Services and the DFCS Afterschool Care Program
reserves the right to reject a SoN proposal from any agency violating this provision.

DFCS Afterschool Care Program Staff

Main Office Phone Number: 404-657-4651
Main Program Email Address: dhs.afterschool@dhs.ga.gov

Tameyer Evans, Program Manager
Tameyer.Evans @dhs.ga.gov

Nikki Franks, Administrative Assistant
Nikki.Franks @dhs.ga.gov

Angela Marshall, Operations Analyst
Angela.Marshall @dhs.ga.gov

Bridgett Merrett, Program Monitor
Bridgette. Merrett@dhs.ga.gov

Otha William, Program Monitor
Otha.William @dhs.ga.gov

LaCresia Wright, Program Monitor
LaCresia.Wright@dhs.ga.gov

11
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Section II: Contract Requirements for FFY 2022

If awarded funding, the agency will become a Contractor with the DFCS Afterschool Care Program and will have
to follow the programmatic contract deliverables outlined below. The Department of Human Services, Division of
Family and Children Services and the Afterschool Care Program reserve the right to amend these deliverables at
any time before the FFY 2022 contract is fully executed. Awarded agencies will be contacted if these contract
deliverables are amended and will have to adjust proposed programs and services accordingly.

1. Contractor must maintain a minimum enrollment of 30 youth, each month, throughout the contract period.
The number of youth served must also be served in accordance with the funds awarded.

2. Contractor will verify that all youth who participate in the DFCS Afterschool Care Program funded
programs and services meet all the following eligibility requirements under this agreement:

a. BeaU.S. citizen or legal immigrant; AND

b. Be a Georgia resident; AND

c. Currently receive Supplemental Nutrition Assistance Program (SNAP)/Food Stamps, Temporary
Assistance for Needy Families (TANF), Medicaid or Supplemental Security Income (SSI) or have
a household income 300% or less of the Federal Poverty Level (FPL); AND

d. Be 5 - 17 years old; or Be 18 years old and currently enrolled in school (high school, GED
program or equivalent, or post-secondary institution) and will be enrolled in AND attend school
during the upcoming academic year (Verification of school enrollment includes a letter from the
school on official school letterhead): or Be 18 - 19 years old and have a dependent child AND be
the custodial parent.

IMPORTANT NOTICE: Eligibility Forms with accompanying verification of eligibility must be completed,
signed and maintained at contractor sites for each youth participating in DFCS Afterschool Care Program
funded programs and services.

3. Contractor will create and implement a detailed plan on recruitment, engagement and retention of youth in
foster care for FFY 2022.

4. Contractor will provide Academic Support (tutoring, mentoring, literacy, youth development, etc.)
programming a minimum of 2 days per service week for a minimum of 60 minutes per day as outlined in
the FFY 2022 Statement of Need Proposal. The number of service days provided and program and activity
dosage must also be served in accordance with the funds awarded.

5. Contractor will provide physical activity programming that must be completed a minimum of one (1) day
per service week, for a minimum of 30 minutes per day as outlined in the FFY 2022 Statement of Need
Proposal.

6. Contractor will select and provide well-being programming from an evidence-based curriculum as outlined
in the FFY 2022 Statement of Need Proposal. Contractor will follow the service day and time guidelines
required by the curriculum identified in the FFY 2022 Statement of Need Proposal

7. Contractor will develop, and implement as needed, a virtual programming plan to address the academic,
health, well-being, and family engagement needs of participating youth in the event that their local
ordinances advise or mandate you to halt in-person activities and program services.

8. Contractor will follow guidelines from the Center for Disease Control and Prevention and their local
public health agency as it pertains to in-person activities and program services.

9. Contractor will host at least 4 Family Engagement Activities throughout the course of the fiscal year for
DFCS funded youth participants and their family members.

12
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Contractor will attend all mandatory meetings and events, as required by the DFCS Afterschool Care
Program. Mandatory meetings and events may be virtual or in-person and include, but are not limited to:

a. Contractor Orientation (October 2021)
b. Contractor Convening (July 2022)

Contractor will download and utilize Microsoft TEAMS to participate in any mandatory virtual meetings
hosted by the DFCS Afterschool Care Program.

Contractor will specify the required certifications, trainings and /or credentials for all youth development
service professionals funded by the DFCS Afterschool Care Program within their organization. The
Contractor will ensure and verify all program staff has the listed requirements and maintain proof in
individual employee files. The Department of Human Services, Division of Family and Children Services
and the Afterschool Care Program must approve the certification and credentials of staff indicated within
the submitted Statement of Need proposal for FFY 2022.

Contractor will provide age-appropriate youth development activities in a setting that is safe for all youth
participants, regardless of race, gender, ethnicity, and ability.

Contractor will provide a nutritional snack and/or meal during programming to DFCS Afterschool Care
Program funded participants that adhere to the Dietary Guidelines for Americans (DGA). Programs should
also comply with all state and local food safety regulations. This is only applicable for in-person
programming.

Contractor’s DFCS Afterschool Care funded sites will be designated site locations for the DFCS
Educational Programming, Assessment and Consultation (EPAC) Unit. As a designated site location for
the EPAC Unit, the Contractor will:

a. Allow EPAC Education Specialists (ES)/tutors and youth within the local area utilize a specific
area where tutoring and educational support services may be provided. A list of Education
Specialists (ES) will be provided to the Contractor for their records.

b. Ensure the sign in sheet is completed each time a tutoring session/educational support service is
provided. The DFCS Afterschool Care Program will provide the sign-in sheet.

c.  Submit the sign-in sheet each month (if the site was utilized).

Contractor’s DFCS Afterschool Care funded sites will provide Georgia Cultivating the Rising Experienced
Worker (C.R.E.W.) Program youth opportunities and internships, as requested.

Contractor will submit the following items each month. All items below are due on the 1* of the month
and will be considered late after the 10" of each month:

a. Expenditure Report;

b. Monthly report detailing number of children served, activities provided, any barriers to service
provision and additional information and requested by DFCS;

c. Roster of youth (names) served during the reporting period with attendance denoted by designated
program staff or Student Sign-In Sheets with signatures of participating students;

d. Weekly Menus and

e. Any additional reports requested.

13
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Contactor will administer evaluations and surveys, as required and requested by the DFCS Afterschool
Care Program.

Contractor will comply with any and all data requests including, but not limited to: surveys,
questionnaires, evaluations and focus groups. Agency and program staff, youth and families may be
requested to participate in data requests.

Contractor will accurately track, record and provide upon request:

a. The monthly average daily attendance of participants (per DFCS funded Afterschool Care
Program site)

b. The total number of youth participants within the DFCS funded Afterschool Care Program
(monthly and annually)

c. The number of foster youth who participate within the DFCS funded Afterschool Care Program
(monthly and annually)

d. The details of each foster youth recruitment activity as outlined in the foster youth recruitment
plan submitted (including, but not limited to, the date, time and location of the activity, the
advertisement strategy of the activity and the number of enrolled foster youth as a result of the
recruitment activity)

Contractor will, each fiscal year, utilize the approved Afterschool and Youth Development (ASYD)
Standards Evaluation Tool to perform the self-evaluation of their funded DFCS Afterschool Care Program
activities to identify areas of strengths and opportunities for improvement. The results of the self-
evaluation will be made available to the DFCS Afterschool Care Program staff upon request. The DFCS
Afterschool Care Program will provide the evaluation tool to all contractors during Contractor Orientation
Training.

Contractor will develop and implement a participant sign-in sheet per service day and when requested,
submit an original copy as verification of service provision.

Contractor will develop a DFCS approved Emergency Management plan for all programs funded by the
DFCS Afterschool Care Program.

Contractor will have all staff funded by the DFCS Afterschool Care Program certified in CPR/AED and
Basic First Aid for the duration of the fiscal year.

Contractor will complete criminal history investigations (background checks) using Gemalto and the
Georgia Applicant Processing Services (GAPS) for all staff serving youth in DFCS Afterschool Care
Program funded programs and services according to the Georgia Department of Human Services Criminal
Investigations contract requirement. Contractor will ensure that staff serving youth in the DFCS
Afterschool Care Program funded programs and services pass the Gemalto and GAPS criminal history
investigation prior to the start of employment.

Contractor will adhere to all Monitoring Activities initiated by the Georgia Department of Human
Services, Division of Family and Children Services and the Afterschool Care Program.

14
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Georgia Division of Family and Children Services
Well-Being Services Section
Afterschool Care Program

Federal Fiscal Year (FFY) 2022
Afterschool Care Program
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Section III: Proposal Business Documents - MANDATORY

All proposing agencies must submit the business documents listed within this section section (Section III, A — I).
Proposals that do not contain ALL of the business documents identified in this WILL NOT pass the Compliance
Review of the proposal evaluation. Proposals that do not pass the Compliance Review will be disqualified from
further consideration and will not be further evaluated and considered for FFY 2022 funding from the DFCS
Afterschool Care Program. (See Section VIII for proposal format and submission requirements). There will be
no exceptions to this requirement.

A. Financial Information

The proposing agency will provide financial information that will allow proposal evaluators and the
Department to ascertain the financial stability and capacity of the agency to serve youth and families. The
financial information that will be accepted is listed below. The proposing agency should review each of the
two (2) financial document requests listed below and submit them according to the instructions provided.

1. Financial Audit
If the proposing agency is a non-profit entity, the agency will provide its most recent audited
financial report (2019 or later).

If the proposing agency is a public entity, no audited financial report is due at this time, however
the public entity MUST provide a letter on its agency’s letterhead stating it is a public entity and
will not be providing an audited financial report within its FFY 2022 SON proposal. The letter
should be on the proposing agency’s letterhead and the Executive Director, Superintendent or
authorized signature of the proposing agency must provide his/her signature and title on the letter.

2. Form 990
If the proposing agency is a non-profit entity, the agency will provide a copy of its submitted Form
990 filed with the Internal Revenue Service (IRS) for tax year 2019 -
http://www.irs.gov/uac/Form-990.-Return-of-Organization-Exempt-From-Income-Tax- .

If the proposing agency did not submit Form 990 during the 2019 tax year based on the
Department of the Treasury Internal Revenue Service’s Instructions for Form 990 Return of
Organization Exempt From Income Tax (http://www.irs.gov/pub/irs-pdf/i990.pdf f ), the proposing
agency MUST provide a letter on its agency’s letterhead stating why the agency did not file a 2019
Form 990 and include within the letter the corresponding provision that applies to the agency
listed in General Instructions, Section B (Organizations Not Required to File Form 990 or 990-
EZ). The Executive Director (or authorized signature) of the agency must provide his/her title and
signature on the letter.

Additional Information Regarding Form 990: Form 990 is an annual information return required
to be filed with the IRS by most organizations exempt from income tax under section 501 (a), and
certain political organizations and non exempt charitable trusts. Parts I through XI of the form
must be completed by all filing organizations and require reporting on the organization’s exempt
and other activities, finances, governance, compliance with certain federal tax filings and
requirements, and compensation paid to certain persons. For more information regarding Form
990 and to receive the complete instructions on the filing and use of Form 990, visit the Internal
Revenue website at: http://www.irs.gov/.

IMPORTANT NOTICE: The Department of Human Services Division of Family and Children
Services and the Afterschool Care Program reserves the right to verify all financial information
provided.
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B. Business Litigation

If the agency or any officer or principal HAS been involved in any material business litigation within the last
five (5) years, the agency should disclose via letter its involvement in material business litigation.

The letter should be on the proposing agency’s letterhead and will include an explanation of the litigation, as well
as the current status and/or disposition and a point of contact. The Executive Director, Superintendent or
authorized signature of the proposing agency must provide his/her signature and title on the letter.

If the agency or any officer or principal HAS NOT been involved in any material business litigation within
the last five (5) years, the agency should state via letter it has not been involved in any material business
litigation.

The letter should be on the proposing agency’s letterhead and the Executive Director, Superintendent or authorized
signature of the proposing agency must provide his/her signature and title on the letter.

C. Data Universal Numbering System (DUNS)

All agencies submitting a proposal for funding MUST have a Dun and Bradstreet (D&B) Data Universal
Numbering System (DUNS) number and MUST complete and submit APPENDIX A with their proposal
that will contain this number.

All agencies submitting a proposal for funding must obtain a Dun and Bradstreet (D&B) Data Universal
Numbering System (DUNS) number as the Universal Identifier when applying for Federal awards or CAs. The
DUNS number is a nine-digit number assigned by Dun and Bradstreet Information Services. An Authorized
Organization Representative (AOR) should be consulted to determine the appropriate number. If requested by
telephone, a DUNS number will be provided immediately at no charge. If requested via the internet, obtaining a
DUNS number may take one to two days at no charge. If your organization does not know its DUNS number or
needs to register for one, visit Dun & Bradstreet (fedgov.dnb.com/webform/displayHomePage.do). Agencies who
do not have a DUNS number provided on their submitted Proposal Application will not be considered for funding
for FFY 2022.

D. IRS Determination Letter — NTOAE 4 2:{0) 3 ¥ WA D[S 1 N0 AY

Those agencies who are non-profit agencies are to include a copy of their IRS determination letter regarding the
agency’s 501(c) (3) tax-exempt status.

E. Corporate Resolution

Non-profit agencies - submit a corporate resolution letter on agency letterhead authorizing the agency to enter into
a contract with the Georgia Division of Family and Children Services for the FFY 2022 Contract Year (October 1,
2021 — September 30, 2022) to provide out-of-school time services. The letter should be on the proposing agency’s
letterhead and should include the fiscal year designation and calendar period, it should bear the agency seal, it shall
have the signature of the Board Chair or the signature of an authorized signee of the proposing agency, and it must
provide the signer’s name and title on the letter. Please see Appendix F for required language that must be included
in a valid Corporate Resolution.

Public Entities — submit a letter on agency letterhead authorizing the agency to enter into a contract with the
Georgia Division of Family and Children Services to provide out-of-school time services. The letter should be on
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the proposing agency’s letterhead and the Executive Director, Superintendent or authorized signer of the proposing
agency must provide his/her signature and title on the letter. The letter must also include the fiscal year designation
and calendar period for which this corporate resolution will be relevant. Please see Appendix F for required
language that must be included in a valid document however, please note that Public Entities do not have to submit
a letter that references a board meeting, board chair and corporate seal.

F. Georgia Secretary of State Compliance — A0\ 0] 3 ¥ W.X¢I (61 1T 0\ B¢

All non-profit agencies must be registered with the Georgia Secretary of State and must be in Active/Compliance.
Proof of Registration and compliance must be provided via a computer print-out submitted within the proposal
packet. Below you will find the instructions to obtain the computer print-out for proof of registration and
compliance.

Instructions:
1. Go to https://ecorp.sos.ga.gov/BusinessSearch
2. Enter agency name in “Business Name” search box
3. Select “Search” option
4. Select Search Depth
a. Helpful Tip: For better search results, select option Contains
Find your agency name
Click on your agency name
a. Helpful Tip: If agency name does not appear, retry search. If agency name does not appear after
retrying an additional search, contact the Georgia Secretary of State’s office for assistance.
7. If agency is in Active/Compliance status, agency may print page confirming status and include with
proposal.
8. If agency is not in Active/Compliance status, agency is not eligible for funding for FFY 2022.

S

IMPORTANT NOTICE: Agency name on proposal MUST match name on Georgia Secretary of State
website. Agency must be identified as a ‘“non-profit” and status MUST be in ‘““Active/Compliance’ to be
considered and reviewed for funding.

***TECHNICAL NOTE: If you are unable to access the print-out from the Georgia Secretary of State’s website as
instructed above, you may call 404-656-2817 and request that a copy of either the Certificate of Incorporation or
the Annual Registration Filing be emailed to you. Please note, the document must show that the agency is currently
in “Active/Compliance” status prior to submitting within your proposal packet.***

Other Mandatory Business Documents: Please follow all instructions on each form and submit with your
FFY 2022 Statement of Need Proposal Packet

G. Criminal History Attestation Form
H. State of Georgia Tax Compliance Form
I. Security & Immigration Compliance Form (E-Verify)
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Section IV: Proposal Narrative

This Statement of Need has been issued by the DFCS Afterschool Care Program to seek proposals from non-profit
organizations and public entities who provide quality out-of-school time programs and positive youth development
services to youth between the ages of 5 and 17. Youth served in funded programs must be within low-to-moderate
income families, the foster care system or congregate care settings within the state of Georgia.

Funded out-of-school time programs and services MUST engage participants in Academic Support
programming; health and well-being activities; and additional enrichment programs and services as outlined in
this SoN. Funded out-of-school time programs and services will also follow all of the Georgia Department of
Human Services, Division of Family and Children Services, Community Programs Unit and Afterschool Care
Program funding requirements and expectations.

All of the items described in this section are service provisions, levels and/or terms and conditions that the DFCS
Afterschool Care Program expects to be satisfied by awarded agencies during the FFY 2022 contract year. Each
agency must indicate and describe its willingness and ability to satisfy these business and programmatic
requirements, where requested.

A. Agency Background and Experience

The proposing agency should describe its background, relevant experience and qualifications to provide
youth development services while including the following information:

Agency Structure

The organization should include within its proposal narrative the legal form of their business organization (public
agency, non-profit, partnership, etc.), the state in which incorporated (if a corporation), the types of business
ventures in which the organization is involved and a chart of the organization structure. The organization agency
must also submit a screenshot of its status with the Georgia Secretary of State Office (see Section III, F for
instructions).

Agency Overview of Program and Experience

The agency must have at least two full years (24 months) experience as a provider of youth development programs
and services for youth. The agency should provide an overview of its program(s) and services and include its
mission, vision, goals and objectives. Within the overview, the agency should also clearly identify the program(s)
and services that will be funded with the DFCS Afterschool Care Program awarded funding and indicate how
providing an out-of-school time program aligns with the agency’s overall mission and/or vision.

B. Programming and Youth Development

Each funded agency will design and implement a flexible, well-rounded program that supports the physical, social
and cognitive development of all youth by providing programming and activities that are well-organized,
developmentally appropriate and offer opportunities to gain new knowledge and skill.

Academic Support

Proposing agency will provide academic support to youth participants based on the guidelines presented in
this section. Academic support can include tutoring, mentoring, literacy programming, youth development
programming or any activities that complement and reinforce the educational needs of the participating
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youth. The agency should describe in detail the information below using academic support and enrichment
activities as its focus of programming. Agencies will need to identify the needs of the youth they will serve
and create a plan to support learning and retention while addressing potential learning loss associated with
k-12 learning during the pandemic (Covid-19). The agency must follow the page limit guidelines as outlined
in Section VIIIL.

1. Program Description — Describe the program(s) to be provided and activities to be facilitated for youth.

2. Hands-On Engagement and Learning — Describe how the program will provide a hands-on learning
experience for youth.

3. Recruitment and Retention - Describe how the agency will recruit and retain the targeted youth
populations to be served by the programs they have selected.

4. Foster Youth Targeted Recruitment and Retention — Describe the planned approach, activities and events
that will target the recruitment, engagement and retention of youth who are in the foster care system.
Please include information on advertisement options, local contacts with youth in foster care and record
keeping mechanisms to demonstrate the activities in this area.

C. Linkages with the School Day

Each funded agency will communicate and collaborate with school personnel to ensure the out-of-school time
programming and activities complement and support school day learning, support state performance standards, and
build string content knowledge and academic skills in youth.

Proposing agency should describe in detail the information below. The agency must also complete Form C
for each activity/program proposed. The agency must follow the page limit guidelines as outlined in Section
VIIIL.

1. Academic Inclusion — Describe how science, technology, engineering, the arts and/or math (STEAM) will
be included within the program.

2. Youth Engagement — Describe how youth who may be performing below the current local and national
academic standards be recruited to participate in programming.

3. School Engagement — Describe how teachers and/or other school personnel of youth served in the program
will be engaged in the program.

D. Environment and Climate

Each funded agency will provide a safe, clean and developmentally appropriate environment that meets the
physical needs of all youth; supports best practice programming; and reflects the needs and interests of youth.

Proposing agency should describe in detail the information below:

1. Youth and Family Voice — Describe how the agency will ensure youth and families will have an input in
the activities and programs provided.

2. Needs Assessment — Describe how the selection of programs and activities reflects the needs and interests
of the youth who will be served and the surrounding community.
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3. Emergency Management and Planning - Describe how each site under the contract agreement will ensure
the safety of participating youth. The organization must clearly identify:

a. The name, title/position, phone number(s) and email address of the contact person for the agency
in the event of a disaster.

b. How the safety of youth will be maintained on-site (requiring parent sign-out, checking
identification etc) during each service day.

c. The agency’s plan on how it will continue to provide services to participating youth in the event of
a disaster. If services will not be provided to youth during a disaster, the agency should describe
how families are informed of service delivery adjustments.

4. Transportation for Youth Participants — Describe how youth participating in the program will travel safely
to and from the program site(s). Additionally, agency should describe the type(s) of vehicle(s) used to
transport the youth. Contractors are encouraged to use vehicles which meet school bus or multi-function
school activity bus standards, however an agency may choose to use nontraditional school buses. If
nontraditional school buses are used, the agency must create and implement a transportation policy and
the transportation must address the following: state transportation laws for the transporting of youth,
insurance coverage; driver qualifications, driver training, and semi-annual motor vehicle driving record
checks with resolution procedures for driving record irregularities for each driver designated as approved
(including substitute drivers); periodic maintenance and inspection records; and a plan for substitute
drivers, if applicable. Each agency must ensure participating youth have safe transportation options in
order to attend and participate in programming.

IMPORTANT NOTICE: Purchasing of vehicles of any kind using this funding is prohibited by the
Department. Requests for Student Transportation reimbursement cannot exceed $4,000 per month.

5. COVID Response Plan — Describe the agency’s contingency plan in light of shifting requirements to
address the national COVID - 19 pandemic. The plan should address virtual programming and support to
address the academic, health, well-being, and family engagement needs of participating youth in the event
that local ordinances advise or mandate ceasing in-person activities and program services. This plan should
also include notification processes for possible infections of students and/or staff (notification to staff,
families, appropriate health officials, Division of Family and Children Services and the Afterschool Care
Program), an on-site sanitation/cleaning process, closure/reopening plans and the required virtual
programming plan as outlined in the contract deliverables for FFY 2022. This plan can be an addendum to
your established Emergency Management Plan as long as these minimum items are addressed.

E. Relationships

Each funded agency will foster and nurture positive relationships and interactions among staff, youth, families and
communities; provide a tolerant and respectful environment that is safe from teasing, bullying and violence; and
will promote diversity.

Proposing agency should describe in detail the information below:

1. Peer Relationships — Describe how positive youth peer relationships (peer-to-peer) will be encouraged and
supported.

2. Staff Relationships — Describe how positive staff member relationships (staff member—to-staff member)
will be encouraged and supported.
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3. Peer and Staff Relationships — Describe how positive youth and adult relationships (staff member-to-
youth) will be encouraged and supported.

F. Health and Well-Being

Each funded agency must promote and support the social and emotional needs of youth and will be committed to
diversity, tolerance and inclusion. Funded agencies will also provide opportunities for youth to be physically active
and learn and practice healthy habits. The agency will create a Health program plan AND select an evidence based
Well-being program option addressing one of the topics listed below. Form D and Form E must also be
completed and submitted within the proposal packet according to the instructions provided.

To ensure the fidelity of the program implementation, each site implementing the health plan and the selected
evidence-based or nationally recognized program below must use the website, curriculum and resources outlined
for each program. Please visit the program’s website to obtain information on resources and/or materials needed.
Cost for curriculum, materials and resources should be considered and included in the agency’s Financial Proposal
(Financial Proposal and Budget Forms 1 and 2). If materials are not needed, please use the website and online
information as a guide to creating a curriculum for youth.

Proposing agency should describe in detail the information below based on the Health AND Well-being
option selected:

1. Program Selection - Describe how the agency will create and implement a health program plan AND select
and implement a well-being requirement options listed below. The activities provided for each Health and
Well-being option should be selected and provided based on the age, needs and interests of the youth and
families served. Additional services and activities can be included to enhance the health and well-being
activities. Additional services can include, but are not limited to field trips, guest speakers and special
learning projects.

2. Relevance — Describe the relevance of the selected health and well-being option. Relevance includes the
purpose of implementing the selected program and the identification of any past or current statistical data
that supports the need for implementing the programs within the agency’s youth population and/or
community.

Health Program Details - Form D MUST also be completed and submitted along with the proposal:

The organization must utilize the National Afterschool Association’s Healthy Eating and Physical Activity
(HEPA) Standards to create a health and physical activity plan that addresses the needs of the students who
will participate in the funded program. The NAA HEPA Standards provides a self-assessment tool to
review current practices and outline goals for improving the program offerings to students. Form D should
be completed to outline the goals for the healthy eating and physical activity component of the program
and provide specific activities that will be implemented to reach the goals.

National Afterschool Association Healthy Eating and Physical Activity (HEPA) Standards -
https://naaweb.org/resources/naa-hepa-standards

NAA’s mission is to promote development, provide education and encourage advocacy for the out-of-
school-time community to further the afterschool profession.
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Well-being Program Options (agency must select) — Form E MUST also be completed and submitted along
with the proposal:

The organization must select an evidence-based curriculum to implement that addresses one of the
following topics listed below. A program may elect to select more than one topic area to implement
however, each topic area and evidence-based curriculum selected must be accompanied by its own
individual Form E.

o Self-Esteem
o Suicide Prevention
o Mental Health Illnesses

G. Staffing and Professional Development

Each funded agency will employ staff and volunteers who value each youth, understands their youths’
developmental needs and will develop working relationships with coworkers, youth, families, caregivers and
community partners. Each funded agency will also support the professional growth of staff and volunteers by
providing ongoing professional development that bolsters the knowledge and skill necessary for implementing best
practice programming.

Proposing agency should describe in detail the information below:

1. Program Staff — Identify, by name and title/position, the Program Director(s), program staff and
administrative staff who will implement and oversee the DFCS Afterschool Care Program funded
programs and services. Resumes for the Program Director(s) AND staff should be submitted with the
proposal.

2. Volunteer Recruitment and Engagement — Describe how volunteers will be recruited to volunteer with the
program.

3. Training and Professional Development — Describe the method of training and professional development
the agency provides for all staff and volunteers.

H. Organizational Practices

Each funded agency will have a clear mission and well-defined goals, sound fiscal management and clear policies
and procedures that support quality and sustainability.

Funding from the DFCS Afterschool Care Program is not guaranteed each year. To continue to provide quality
youth development programming, agencies must have an active capacity building and sustainability plan and effort
in progress. An agency’s sustainability is their ability to continue to meet the needs of the youth, families and
communities they serve, even with challenging circumstances and during difficult times.

An agency’s or organization’s ability to build capacity is the process of developing and expanding its mission,
strategy, skills, infrastructure and human resources to better serve its clients, customers, and community.
According to the Corporation for National and Community Service, “.....to foster and sustain effective programs,
organizations must be both viable and well-managed. Regardless of how imaginative a program’s design may be,
its effectiveness will be largely dependent on a variety of other factors, including the skill of the organization in
implementing the program, its financial viability, its capacity to establish effective quality controls, its ability to
measure program performance, its skill in creating partnerships and mobilizing volunteers and resources for its
activities, and its ability to provide various forms of administrative support. ...Therefore, capacity building is
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essential to the sustainability of programs and sponsoring organizations so they can continue to meet community
needs efficiently and effectively.”

Proposing agency should describe in detail the information below:
Sustainability — Describe the agency’s plan for sustainability and capacity building. The plan can include, but is

not limited to, current and future objectives and goals, current planning that is in process, benchmarks for success,
timeline(s) and community and national partners that will be utilized for strengths-building and/or expansion.

The sustainability plan submitted will be instrumental in our determination of an

organization’s ability to implement and maintain sustainable programming beyond funding
from the Afterschool Care Program.

| I. Evaluation and Outcomes |

Each funded agency will have measurable program and outcome-based goals. Agencies will also have a system
and plan in place for gathering data, engaging in data driven decision-making, implementing program
improvement strategies and regularly assessing outcomes.

Proposing agency should describe the information below:

Evaluation and Outcomes — Describe what the measurable performance indicators and outcomes will be and how
they will be measured for the proposed activities and services.

| J. Family and Community Partnerships

Each funded agency will build meaningful relationships and will collaborate with families and caregivers to
enhance programming that will foster the healthy development of youth. Each funded agency will develop
community partnerships to establish an educative community and form an interconnected network that supports the
well-being of youth.

Proposing agency should describe the information below:

1. Family Engagement - Describe each family activity that will be provided during the contract period
including, but not limited to: number of youth expected to participate, number of families expected to
participate, activities and information that will be presented during activity and any specific topics/subject
matter that will be discussed. The proposing agency will provide at least four 4 (four) family activities
throughout the contract period based on the DFCS Afterschool Care Program quarter calendar. Family
activities can include, but are not limited to, parent/caregiver meetings or classes, family nights, family
days, parent/caregiver night out, literacy activities for caregivers/parents or any other activities and
services that support the needs of the youth and families served.

2. Community Partner Engagement — Describe the how the agency will arrange for coordination of services
with community partners and how the community partners will contribute to the program. Agencies
should include a detailed description of the “Implementation Team” and any type of support or
contribution for the program. All proposing agencies are required to submit a Letter of Commitment
(LOC) for each agency they plan to partner with to implement the DFCS Afterschool Care Program funded
programs and services. The LOC must be submitted on official letterhead and should articulate the nature
of proposed collaboration and level of support. All letters of Commitment must be included within the
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proposal submission package. Strategic partnerships and collaborations are crucial to implementing and
achieving positive youth development outcomes. Agencies are encouraged to build and expand
collaborative relationships with strategic partners to achieve greater program impact and sustainability,
maximize partnerships with other agencies and organizations to avoid duplication of efforts and to
leverage funding.

Section V: Financial Proposal and Budget Documents

A budget narrative, Financial Capacity Worksheet, Financial Proposal and Budget - Form 1, and Financial Proposal
and Budget - Form 2 are required as part of an agency’s financial proposal submission. For the purposes of this
SoN, the Budget Period is defined as: October 1, 2021 to September 30, 2022.

The Proposing Agency should submit a Budget Narrative including the following information:

a. How the items within the submitted financial proposal support the goals of the programs and
services that will be provided.

b. How the total costs indicated on the Financial Proposal and Budget — Form 2 are reasonable and
necessary in relation to the number of participants to be served, to the scope of the programs and
services, and their anticipated outcomes.

c. How the requested funds were allocated for accomplishing tasks and activities described within
the proposal.

d. How DFCS Afterschool Care Program funds will supplement and not supplant other Federal,
state, and local funds

The budget narrative must thoroughly describe how the proposed categorical costs are derived. When developing
the justification for the budget narrative, agencies should consider whether the proposed budget is reasonable and
consistent with the purpose, outcomes, and program implementation plan outlined within their proposal. Agencies
must also ensure the budget is appropriate in relation to the proposed activities, reasonable, clearly justified, and
consistent with the intended use of funds.

Additional Information Regarding Expenses and Budget Justification
Budget Amounts:

Overall budget requests should be submitted as whole numbers. When calculating budgetary needs, please round
up to the nearest whole number before submitting with the proposal.

Training and Professional Development:

Agencies are to document budgeting for staff travel to the mandatory events and professional development training
under the travel cost category.

Salary/Wages:

The Program Director(s), Site Coordinator(s), and all other salaries/wages must be based on and reported
using a percentage of time designated for the funded DFCS Afterschool Care Program. The Program Director
or any other individual serving in an administrative role shall not be an existing superintendent, principal,
transportation director, CEO, or CFO whose salary will be reclassified to conduct DFCS Afterschool Care Program
activities. All salaries and wages must be consistent with the policies and procedures of the applying agency. All
salaries and hourly wages must also be consistent with the demographic area of the proposed programs and
services (http://www.bls.gov/oes/).
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Supplement, not Supplant:

As general guidance in completing this section of the application, it is important to understand that awardees must
use program funds to supplement, not supplant, other Federal, state, local, or non-Federal funds or existing out of
school time programs. Therefore, DFCS Afterschool Care Program funds cannot be used to support or replace
existing programs, activities and/or services. Funds must be used for new populations and/or new programs and
services. Funds must be used to increase program services. The budget and program narratives must align.
Regardless of the funding amount, proposed costs must be reasonable, necessary and allocable to carry out the
program and service’s purpose and objectives.

Parameters of Awarded Funding:

Agencies awarded funding must use funds for allowable costs only during the contract period of October 1, 2021
(or date contract is fully executed) — September 30, 2022. For example, an agency may enter into a contract with a
service occurring within the contract award period. Costs occurring outside the contract award period are the
responsibility of the agency. If awarded funding, costs are not allowed to be expended until the execution date
listed on the awarded contract. Whether direct or indirect, all costs must be allowable, allocable, reasonable and
necessary under this funding announcement.

The DFCS Afterschool Care Program will determine the final amount each selected agency is awarded based on
the organization’s proposed services and cash/in-kind match level ability. Funding will also be based on the DFCS
Afterschool Care Program geographic areas of need, funding availability and the SoN evaluation criteria. In
addition to the awarded funding, the DFCS Afterschool Care Program has a mandatory cost-sharing requirement,
which can be met through a combination of cash and in-kind contributions. All agencies must provide at least a
one-to-one (1:1) non-federal match contribution (at least 50% of the total cost of proposed services must be
cash/in-kind match). If awarded funding, the value of the contract will be the sum total of the DFCS Afterschool
Care Program awarded funding and the contractor’s committed and certified non-federal match contribution.

All funded agencies will be required to provide a non-federal category match of 1, 2, or 3 as detailed below. As
previously stated, the value of a contract will be the sum total of the DHS awarded funding and the contractor’s
committed and certified non-federal match contribution.

Match Level Required Dollar for Dollar Match Funding Request and Award Threshold
Category
1 1:1  (Agency —$1: DHS - $1) < or =200,000.00
2 1.5:1 (Agency —$1.5:DHS - $1) 200,001.00 — 1,000,000.00
3 3:1  (Agency — $3: DHS - $1) 1,000,001.00 — 8,000,000.00
Example:

Your organization is requesting a DHS DFCS Afterschool Care Program award of $50,000. If awarded
$50,000, your organization’s required non-federal match contribution would be $50,000 and the total
contract value would be $100,000.

The match provided by the agency must be allocated based on each individual eligible youth served (see Youth
Served on Page 5 of this SoN). If the program is serving all eligible youth, all certified costs (like the donated
value of space) used as match can be documented. If the program is serving a percentage of eligible youth, costs
should be allocated appropriately. For example, if an organization/agency serves 50% eligible youth, and has
$10,000 in donated space for the entire program of eligible and ineligible youth, only $5,000 in donated space
costs can be used match costs. The agency must allocate costs based the on percentage of eligible youth served.
Additional information about valuing and documenting match and eligible uses of funds may be found in
APPENDIX F.
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IMPORTANT NOTICE: Awarded agencies may have to adjust their proposed services based on
the final funding award. Any and all adjustments will occur during the Contract Consultation
process.

Section VI: Contract Award

Agencies awarded a contract from the DFCS Afterschool Care Program agree to deliver authorized services in
accordance with federal and state requirements and all other applicable federal laws, regulations and provisions of
the contract.

A notice of award does not constitute approval of the proposal as submitted. Prior to the preparation of a contract,
The Georgia Department of Human Services, Georgia Division of Family and Children Services and the
Afterschool Care Program reserve the right to enter into negotiations and consultation regarding level of funding,
services to be provided and other issues of concerns. The Georgia Department of Human Services, Georgia
Division of Family and Children Services and the Afterschool Care Program further reserve the right to terminate
the negotiations and to decline to fund the agency if negotiations do not result in an acceptable contractual
agreement.

Expenses incurred in the preparation of this application are the responsibility of the applicant (proposing agency)
and are not reimbursable.

IMPORTANT NOTICE: Agencies should review contract and programmatic requirements outlined in this
SoN prior to submitting a proposal. Additionally, agencies should confirm with their agency’s board of
directors, administration and/or governing body that the agency has legal standing to enter into a
contractual agreement and will comply with the requirements within this SoN.

If awarded funding from the DFCS Afterschool Care Program for FFY 2022, successful applicants will be
required to submit the following document(s) or adhere to the following requirement(s) BEFORE a contract
is prepared and fully executed:

1. Certify agency is a registered supplier with the state of Georgia. To review, confirm or apply for supplier
registration, please review the Georgia Procurement Manual. You may also visit the following website for
additional requirements and instructions: http://doas.ga.gov/state-purchasing/suppliers/getting-started-as-a-supplier

2. Each agency will be required to submit a copy of the agency’s insurance certificate satisfying required liability
coverage limits indicating the Georgia Department of Human Services as the certificate holder. The copy of the
insurance certificate must be submitted once requested. The date of submission will be provided to all awarded
agencies. Please review Appendix G for information on the required insurance coverages for contracting with the
Afterschool Care Program.

3. Each agency will have to submit a Site Profile Sheet for each of its sites funded through the DFCS Afterschool
Care Program. Site Profile Sheets will be provided to all awardees once notified of award.

4. Each agency will have to complete a Commitment of Matching Funds form to identify the source of the required

match funding that will be required to accept and use DFCS Afterschool Care Program funding.

PLEASE DO NOT SUBMIT ANY OF THESE DOCUMENTS OR CERTIFICATIONS UNTIL
REQUESTED TO DO SO IN AWARD NOTICE.
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Section VII: Reporting Requirements and Professional Development

Each funded agency will have to implement positive youth development programs and services as described within
this SoN. Along with programming, agencies will also have to adhere to the DFCS Afterschool Care Program
reporting requirements as described in this section.

Monitoring Visits: DFCS Afterschool Care Program staff will engage in scheduled and unscheduled monitoring
site visits throughout the contract period to assess program activities and review programmatic and fiscal records.
These visits may include on site visits or remote desk reviews.

Fiscal Monitoring: DFCS Afterschool Care Program staff will engage in regular fiscal monitoring of contracted
partners to ensure fidelity of funds awarded. This includes monthly reviews of the Monthly Expenditure Reports
in addition to annual in-depth reviews of the organization’s fiscal practices overall.

Reporting: Awarded agencies will provide monthly reports on a timely basis and will respond to any youth
outcome surveys or other methods of data collection that may be required throughout contract period.

Programmatic Reports: On a monthly basis, awarded contractors will (at a minimum) report the number of
unduplicated youth served and the average daily attendance to the DFCS Afterschool Care Program. Agencies will
also submit a progress report which identifies critical aspects of the program that are working well, those not
working well, and proposed remedies to address the needed improvements. Sites whose locations have been
utilized by the Educational Programming, Assessment and Consultation (EPAC) Unit will submit sign-in sheets,
when applicable.

Monthly Expenditure Reports: Awarded agencies will submit monthly expenditure reports to receive
reimbursement for each youth served during the prior calendar month and to report match contributions made
during the prior month. Upon request, Contractors must be prepared to submit expenditure receipts for all Monthly
Expenditure Reports submitted during a contract period.

Professional Development: Awarded agencies will be required to attend and participate in all professional
development opportunities provided by the DFCS Afterschool Care Program. Below is a tentative list of the
professional development opportunities that will be provided during FFY 2022. Each proposing agency must
include their estimated cost of participation in their submitted financial proposal. The listed dates are tentative and
subject to change.

October 19-20, 2021 — Two Day Contractor Orientation (maximum of 3 executive/administrative staff may attend)
November 2021 — Afterschool and Youth Development (ASYD) Standards Training

January 2022 — TBA at a later date

March 2022 — TBA at a later date

April 2022 — TBA at a later date

July, 2020 — Contractor Convening
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Section VIII: Completing and Submitting Your Application and Proposal

Below are the proposal requirements ALL applying agencies MUST follow. Any additional forms not included in
this SoN, press clippings and documents, photographs, murals or materials not requested may result in the
disqualification of the agency’s application and proposal. THE AGENCY MUST SUBMIT THE FOLLOWING
DOCUMENTS/COMPONENTS IN THE ORDER LISTED BELOW. Please use Section VIII as a checklist to
ensure your submission is complete and in order.

[] Attended Mandatory Statement of Need Information Session Attendance — April 13, 2021 or April 14,
2021

All organizations and agencies who would like to submit an application for funding consideration for FFY 2022
MUST ensure a representative from their organization/agency attends a mandatory SoN Information Session. The
sessions will provide information regarding program requirements and new submission protocol. Sessions will be
held on the following dates and times:

Tuesday, April 13, 2021 - ZOOM -10:00 AM
e  Wednesday, April 14,2021 — ZOOM - 2:00 PM

Each session will cover the same information. An agency does not have to attend both sessions. Attendance at only
one session is required to submit an application for funding consideration. Each session will offer the required
information for application and new submission requirements for FFY 2022. Pre-Registration will be required by
visiting the following site:

e Tuesday, April 13, 2021 - https://guideinc.wufoo.com/forms/riOwmb11il Iham/
e  Wednesday, April 14, 2021 - https://guideinc.wufoo.com/forms/ran8k4r1b8qiho/

Please Note: The instructions to access the FFY 2022 Afterschool Care Program Statement of Need (SoN)
document will be provided at each Mandatory Information Session. You must remain logged on for the the
entire duration of the Information Session in order to receive your Application Submission Access Information
and Instructions. There will be no exceptions to this requirement. Additionally, any costs incurred to participate in
the Mandatory Information Sessions are not the responsibility of the Georgia Division of Family and Children
Services or DFCS Afterschool Care Program and will not be reimbursed.

Afterschool Care Program Statement of Need Information Sessions
Date: Tuesday, April 13, 2021
Location: ZOOM
Time: 10:00 AM
Registration Link: https://guideinc.wufoo.com/forms/ri0wmbl11il 1ham/
Registration will close on Monday, April 12, 2021 at 5:00 PM EST

Date: Wednesday, April 14, 2021

Location: ZOOM

Time: 2:00 PM

Registration Link: https://guideinc.wufoo.com/forms/ran8k4r1b8qgiho/
Registration will close on Tuesday, April 13, 2021 at 5:00 PM EST
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[ ] Form A — Proposal Cover Page
Complete as directed.

Font: Not Applicable

Page Limit: Not Applicable

[ ] Form B - Program Sites
Complete as directed.

Font: Not Applicable

Page Limit: Not Applicable

[ ] Form C - Schools Served
Complete as directed.

Font: Not Applicable

Page Limit: Not Applicable

[ ] MANDATORY Proposal Business Documents
Complete as directed.
Font: Not Applicable

[

[ B R R

Financial Audit
[J  Non Profit Organizations: Most recent audited financial report (2019 or later)
[J Public Entities: Letter on agency letterhead as instructed
Form 990
[J Non Profit Organizations: Form 990 for tax year 2019
[]  Agencies who did not submit Form 990: Letter on agency letterhead as instructed
Business Litigation
[J Involvement: letter disclosing involvement as instructed
[J No Involvement: letter disclosing non-involvement as instructed
APPENDIX A — DUNS Number Form

IRS Determination Letter — NTOE 4200 3 4 W& (6 1 KO\ B¢

Corporate Resolution Letter
Secretary of State Registration Status —
Instructions:
a. Go to https://ecorp.sos.ga.gov/BusinessSearch
b. Enter agency name in “Business Name” search box
c. Select “Search” option
d. Select Search Depth
1. Helpful Tip: For better search results, select option Contains
Find your agency name
Click on your agency name
1. Helpful Tip: If agency name does not appear, retry search. If agency name does
not appear after retrying an additional search, contact the Georgia Secretary of
State’s off